
 

 
Town of Swanzey Planning Board  Approved Minutes 
July 23, 2020 
Page 1 of 6 
 

 Town of Swanzey, New Hampshire 
Swanzey Planning Board 

Meeting Minutes – July 23, 2020 
 
 
CALL TO ORDER: 
The meeting of the Swanzey Planning Board was called to order at 6:00 p.m. by Chair Glenn Page. The 
meeting was held at Whitcomb Hall and via Zoom software for electronic conferencing due to the 
COVID-19 health emergency in the State of New Hampshire. Emergency meeting pursuant to Executive 
Order 2020-04, Section 8 and Emergency Order #12, Section 3. Members present: Chair Glenn Page, 
Richard Sainsbury, and Ruth Snyder at Whitcomb Hall and Jane Johnson and Selectmen’s Representative 
Sylvester Karasinski via Zoom.  
 
Absent:  Scott Self, Michael York and Alternate Steve Malone                                                                                                                                                                                                                                                                                                                                                                                                 
 
Others Present:  
Chad Branon from Fieldstone Land Use Consultants, LLC, Dan Dube Chief Executive Officer for Compass 
Innovative Behavior Strategies, Lisa Murphy, Senior Planner with Southwest Region Planning 
Commission (SWRPC) were present via Zoom. 
 
PUBLIC ACCESS: The public access to the meeting online via www.zoom.us,using the Zoom App on a cell 
phone or tablet or laptop, or using a landline by calling (929) 205-6099 and entering Meeting ID number 
892 7148 7801. If there is difficulty accessing the meeting, please call (603) 352-7411 ext. 108. 
 
Regional Impact: Board members considered whether any items on the agenda could be construed as 
having potential for regional impact. Motion was made by Johnson that there is no item on the agenda 
which can be construed to have potential for regional impact. There was a second by Snyder with no 
further discussion. All were in favor by roll call. Motion passed. 
 
MINUTES: 

 The meeting Minutes of July 9, 2020 were considered. Motion was made by Sainsbury to 
approve the meeting Minutes of July 9, 2020. There was a second to the motion by Snyder and 
no further discussion. All were in favor by roll call except Johnson who abstained. Motion 
passed. 

 
APPLICATIONS: 
Subdivision Application 
Fieldstone Land Consultants, on behalf of Broadvest Corp, has submitted a Subdivision Application for 
the property located at 81 Arrowcrest Drive and shown at Tax Map 20, Lot 153. The existing property is 
approximately 32.5 acres in size. On July 20, 2020, the Town received revised plans from the applicant 
reducing the number of proposed lots from 20 to 12. The applicant is proposing to subdivide the 
property into 5 single-family lots and 7 two-family lots for a total of 19 units. The property is located at 
the end of Arrowcrest Drive and the subdivision would extend the road approximately 1,600 feet to 
provide access to the new lots.  
 

http://www.zoom.us,using/
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The subject property is located in the Business District. Single-family and two-family uses are permitted 
in the Business District after receiving Special Exception approval from the Zoning Board of Adjustment 
(ZBA). If the subdivision application is successful, Special Exception approvals would need to be received 
from the ZBA. The proposed lots would meet the minimum lot size and frontage requirements for the 
Business District with wetland areas being subtracted out. However, the minimum density requirement 
for a two-family dwelling in the Business District is 1.5 acres and two lots where two-family dwellings are 
proposed (Lots 10 and 13) do not meet this 1.5-acre requirement when wetland areas are removed. 
These two lots would either need to be modified to have a minimum of 1.5 acres of land excluding 
wetland areas or would need to be developed as single-family lots.  
 
Staff proposed requirements for approval: 

 Acceptance of the proposed extension of Arrowcrest Drive is subject to approval by the Board of 
Selectmen pursuant to RSA 674:40.  

 A financial security in the amount of the estimated cost of the construction of the road, drainage 
facilities, and any other public improvements shall be approved by the Planning Board and Town 
counsel prior to the filing of the subdivision plan. The financial security shall also include a fee to 
cover the cost of construction observation by the Town’s engineer. A percent of the guarantee 
may be retained by the Town for up to two years to insure the road and all drainage facilities are 
properly functioning.  

 An as-built plan of the road and other improvements shall be provided to the Town prior to the 
Board of Selectmen considering acceptance of the road.  

 A warranty deed for the road and any required easements shall be conveyed to the Town.  

 Future use of the lots for single-family and two-family residential dwellings shall require Special 
Exception approval by the Zoning Board of Adjustment per Section V, Article B.2 of the Zoning 
Ordinance.  

 A Town Driveway permit will be required for each lot subject to approval by the Public Works 
and Fire Departments.  

 Applicant shall obtain all necessary subdivision approvals from the New Hampshire Department 
of Environmental Services prior to the plat being recorded.  

 If required, applicant shall obtain an Alteration of Terrain Permit from the New Hampshire 
Department of Environmental Services prior to the plat being recorded.  

 
Discussion: Branon spoke about submitting updated plans for the 12-lot development. There is 32.5 
acres of land. A 1600 linear foot road is to be constructed, which will be an extension of Arrowcrest 
Drive with a hammerhead style end. The dwelling units consists of five single family lots and 7 two- 
family lots.  He spoke about the need for a Special Exception for the residential units in a Business 
District. 1.5 acres is required for two-family lots. He said Lot 10 and Lot 13 were shy of the 1.5 acres. He 
noted two wetland fingers that bisect the property which run south to north.  Branon referred to the 
lots at the end of the road. All the lots meet dimensional requirements for local zoning. There will be 
two wetlands crossing.  The road would tie in to the existing Arrowcrest Drive. He said they are 
proposing two storm water management areas.  Culverts under Arrowcrest Drive are proposed. 
Maximum of 7.5% slope is provided for the road. Branon spoke about the storm water management 
basins. This project will require Alteration of Terrain permit from the State. He acknowledged that the 
plans were submitted a bit late and he said he did understand the need for more time to review the 
plans. 
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Page asked for questions from the Board. He asked if there is a complete application. Sainsbury said he 
is unclear as to whether the wetlands requirements are being met. Page said the wetlands acreage 
cannot be counted for the square footage for a lot. Branon said the plans showing Lot 10 and Lot 13 are 
slightly under the required 1.5 acres. They did address this concern. Lot 14 was reduced to make Lot 13 
work for a duplex lot. And Lot 9 was reduced a bit to address the shortage for Lot 10. 
 
Bachler said the revised plan has been reviewed for Lot 13 and Lot 10 today, so the problem has been 
corrected. Bachler said he recommends stating the application is complete and open the public hearing, 
but he would like to have more time to review the plans before the Planning Board considers approving 
the subdivision. 
 

Motion was made by Snyder that the application of Fieldstone Land Consultants, on behalf of 
Broadvest Corporation for a 12-lot subdivision of the property located at 81 Arrowcrest Drive 
and shown at Tax Map 20, Lot 153 is complete and ready for public hearing. There was a second 
to the motion by Johnson and no further discussion. All were in favor. Motion passed. 

 
Public Hearing opened at 6:26 pm 
 
Page asked for public comment. Bachler explained public participation guidelines. Bachler said he 
received email correspondence from local residents and that these were provided to the Planning 
Board. Bachler said there were no members of the public with Hands Raised to comment at this time.  
He referred to the original application with a staff recommendation for a connection from Arrowcrest 
Drive to Marcy Hill Road. He said the status of the right-of-way is unknown and there is a wetland area 
at the location of the supposed right-of-way.  Bachler said the Fire Department believes a connection 
would be beneficial but is not requiring the connection.  
 
Branon said his research found that the right-of-way is owned by the adjacent properties, and not 
owned by the Town of Swanzey. He also noted the wetland is entirely within the right-of-way. That 
would be a difficult permit to obtain and not easy to mitigate drainage through the area. This prevents 
that option from being considered any further. Branon said email from neighbors expressed concerns 
about having a connection and they would consider it safer to not have a connection between the 
roads. 
 

Motion was made by Johnson to continue the application review of Fieldstone Land 
Consultants, on behalf of Broadvest Corporation for a 12-lot subdivision of the property located 
at 81 Arrowcrest Drive and shown at Tax Map 20, Lot 153. There was a second to the motion by 
Sainsbury and no further discussion. All were in favor by roll call. Motion passed. 

 
Public Hearing continued at 6:34 pm 
Continuance of this application to August 13, 2020 meeting of the Planning Board. 
 
Multi-tenant Application 
Compass Innovative Behavior Strategies has submitted a Multi-Tenant Application to lease space within 
the existing multi-tenant building at 348 Matthews Road for a healthcare day clinic that treats autism 
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and other development delays in children. The subject property is shown at Tax Map 38, Lot 16 and is 
located in the Commercial/Industrial District.  Dan Dube was present. He said they will be leasing the 
entire office space in the building.  
 
Public hearing opened at 6:35 pm 
 
Dube is CEO of Compass Innovative Behavior Strategies. He provided an introduction about the 
business. They provide health therapy to children with autism and other developmental delays. He 
noted they started services in 2015. Dube said his personal family has autism and the reason they 
started the business was to address family needs. He explained various services they provide to clients. 
He said Monadnock region did not have associated services for children with autism until they moved 
here. They are now in the log building on State Route 101 in Marlborough. He said they are not a school 
and they are providing healthcare services. He said the plan is to transition the Matthews Road building 
for school age children and log cabin building would be servicing pre-school children. Insurance -based 
reimbursement. He said they can accommodate diverse age groups across three floors in the building. 
They do not prescribe medication.  They are a behavioral clinic.  
 
Bachler said code enforcement did not have any concerns.  Dube said he is not doing any interior work.  
The Chair asked for comments or questions from the Board and there were none. 
 
Public hearing closed at 6:45 pm 
 

Motion was made by Sainsbury to approve the multi-tenant application of Compass Innovative 
Behavior Strategies to lease space within an existing multi-tenant building at 348 Matthews 
Road for a healthcare day clinic that treats autism and other development delays in children. 
There was a second to the motion by Snyder and no further discussion. All were in favor by roll 
call. Motion passed. 

 
DISCUSSION/OTHER BUSINESS: 
Master Plan Update 
Southwest Region Planning Commission (SWRPC) is assisting the Planning Board to complete the 
Population & Housing, Transportation, and Implementation chapters of the Master Plan. Lisa Murphy, 
Senior Planner, of SWRPC was present to review the drafts of these chapters and request additional 
direction from the Board.  
The Planning Board was asked to provide feedback specifically on the following topics:  

 Areas of concern for potential accidents  

 Sidewalks and trails  

 Bike paths, bike racks, commonly used roads for biking  

 Commuter lots, ride-share boards, and similar efforts  
 
Murphy showed some data for discussion. Bachler asked the Board to identify locations for potential for 
accidents.  He noted Base Hill Road and State Route 10 is one such location. Johnson suggested Ash Hill 
and Whittemore Farm Road at State Road 10 can be problematic since you cannot see cars coming from 
the south, heading north. Johnson noted Sawyer’s Crossing Road and said entering State Route 10 from 
there is difficult. Murphy said this information is helpful to determining a need for a traffic study when 
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development is being proposed. Snyder noted Flat Roof Mill Road and State Route 12 can be a problem 
because of the curve there. Murphy said when traffic is coming from the south Flat Roof Mill Road 
comes up fast and perhaps the turn lane needs to be lengthened.  
 
Bachler referred to multimodal transportation. Murphy asked for input about sidewalks and trails. 
Johnson said she thought it would be good to have a sidewalk in Swanzey center. Bernard noted that a 
connector between the Ashuelot Rail Trail and Cheshire Rail Trail for bikers would use local roads and 
Mike Kowalczyk would be the person to talk to about that.  It was also noted that increased signage for 
rail trails would be good to have to indicate mileage or points of interest. Karasinski asked about 
snowmobiles and ATVS being included in this chapter or somewhere else. Bachler said these make more 
sense in the  Recreation chapter.  
 
Implementation Plan was discussed.  Murphy said ideally review of the Master Plan would occur at least 
yearly.  She encouraged a planned get-together every year to address what needs to be done the 
coming year. Goal is a broad statement and Actions are the strategy for reaching an objective. Long term 
is 7 to 10 years.  Murphy referred to Goals as a starting point. Goal suggested is adequate housing for 
existing and future residents. Objective 1 is to Implement and administer the land use regulations so 
that there are no regulatory barriers to the provision of a range of housing types in a variety of price 
categories. Action 1 item would be to Conduct a regulatory review of Ordinances, Site Plan Review, and 
Subdivisions regulations. Action 2 would be to Assess the need for Senior Housing. Johnson asked about 
including housing for all ages, including younger folks. Johnson spoke about workforce housing needs. 
Murphy said aging population is increasing but 18 and under is declining.  Johnson said we need to 
attract young people to Swanzey. Action 3 was proposed for workforce housing. 
 
Murphy spoke about Natural Resources Goal – to protect and preserve the Town’s critical natural 
resource areas. Objective would be to balance between future development needs and the natural 
environment. Multiple actions were noted. Johnson suggested an aquifer protection Action item. She 
noted the major aquifers under Swanzey and that many residents are on wells that need to be 
protected. Murphy asked if the Town has a Groundwater Protection Ordinance and Johnson said we 
have a plan but not an ordinance. Johnson suggested pursuing a Groundwater Protection Ordinance for 
Action 4 and Murphy made a note to add that Action item. 
 
There was discussion about storm water management (Action 3) and the idea is to look at erosion areas 
along the Ashuelot River.  There was a discussion about a possible watershed management plan for 
Swanzey Lake. Murphy said the Town of Chesterfield included a Watershed Management Plan on their 
Master Plan and that was helpful to getting grant funding. Action 5 was added for Swanzey Lake to have 
a Watershed Management Plan. Murphy suggested an individual to work with for this goal.  
 
Transportation was discussed. Action 1 was to review driveway regulations to provide safer sightlines 
and standards for drainage. Action 2 was to invest in street and sidewalk maintenance and replacement 
on an annual basis through the capital improvement planning process.  
 
Objective 2 is to provide safe passage for cyclists and pedestrians.  Action 1 is to seek opportunities to 
make improvements to the trail system in Swanzey. Action 2 and Action 3 and Action 4 were noted. 
Murphy spoke about Complete Streets and how the New Hampshire Department of Transportation (NH 



 

 
Town of Swanzey Planning Board  Approved Minutes 
July 23, 2020 
Page 6 of 6 
 

DOT) likes these projects.  More Objectives were discussed. Expanded transportation options were 
included.  
 
Bachler interrupted the review stating there was an odor from refinishing floors at Whitcomb Hall and 
that was beginning to be offensive to those at Whitcomb Hall.  The Implementation Chapter had been 
reviewed by the Planning Board and Bachler asked if there was anything missing. There were no 
additional comments. Murphy said she would review the ideas with less detail. 
 
Land Use was considered, and the members were asked if they had any additions.  Johnson said much of 
this section is already in the Master Plan based on the work of the former Open Space Committee.  
 
Community Facilities and Services section was considered.  Johnson said the Grange would be suitable 
for town residents use and perhaps as an annex to the Town Hall.  A visitor center might be workable in 
the Grange. The Board discussed proposed actions that were in the Implementation Plan and felt these 
adequately addressed the Grange building.   
 
Economic Development was discussed. Historical and Recreational Resources was discussed. Bachler 
asked the Board to review the document once again and let him know if there are further comments. 
Murphy asked for next step for finishing up. Bachler said he will meet with Murphy to update the 
document from comments made this evening and Murphy left the meeting. 
 
Old Home Day Commendation 
Sainsbury said the Old Home Day Committee did a great job with planning the parade for Old Home Day 
despite COVID-19 restrictions. 
 

Motion was made by Sainsbury for a Letter of Commendation to the Old Home Day Committee 
for the parade they put together for the town during a difficult time. Second by Snyder. All were 
in favor by roll call. Motion passed. 

 
Municipal Association Webinar for Planning Board 
Bachler reminded the members that the Municipal Association Webinar for Planning Board is being held 
Tues Aug 11 at 6 pm 
 
Next Meeting:  August 13, 2020 
 
ADJOURNMENT 
Motion to adjourn was made by Sainsbury. There was a second to the motion by Snyder with no further 
discussion. All were in favor by roll call. Motion passed. Adjournment occurred at 7:53 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary  


